
 

 

 
Pre-Summit Courses 

 
On Thursday, April 30, VPS will hold four (4) pre-summit courses before the official start of 
the conference. Each course is led by the VPS Staff and has been designed to help you 
maximize the many analytical tools available via the VPS application.  
 
Each of these courses have a separate fee and may be purchased when you register for 
the VPS Quality Summit. 
 
 
8-10am: PICU Quality Improvement Basics 
 
This course introduces the principles and tools of quality improvement in healthcare. The 
course will focus on the practical applications of QI tools and techniques in clinical practice 
and will introduce the basic skills needed to design and manage a QI project. Discussion 
and workshop will focus on explaining and demonstrating the use of tools such as the Plan-
Do-Study-Act (PDSA) cycle, flow charts, cause and effect diagrams (the Fishbone) and 
Root Cause Analysis (RCA). The course will close with a session on measurement and 
analysis techniques including the use of run and control charts, along with strategies to 
sustain and spread improvements. 
 
 
8-10am: VPS Analytics & myReports: The Basics 
 
Master simple steps for navigating VPS’s reporting tools. This hands-on course will 
demonstrate how to get data out of VPS to share meaningful reports with your leadership. 
Participants should bring a laptop computer to use during the course. 
* You are encouraged to take both sessions of VPS Analytics & myReports. 
 
 
10-12pm: VPS Analytics & myReports: Advanced  
 
Learn key filtering options to derive more applicable and customized reports from your VPS 
data. This hands-on course will provide the best techniques to formulate the exact data your 
clinicians are requesting. Participants should bring their own laptop computer to the course. 
 
 
10-12pm: Core Curriculum of VPS 
 
This is a nurse-led course that will help both new and experienced personnel to better 
understand the workings of VPS. This course will make you more knowledgeable and 
efficient in your position. Items presented will include; 

•    The data submission process. 
•    The Data Collection Profile, what it does, and how important it is to your unit. 
•    VPS Training On-Demand and how can it be accessed with ease. 
•    And much more! 

 


